
LEADERSHIP
PLATFORM

EVOLUTION

DARLENE BORCHERT

ELP 607:  SCHOOL AND DISTRICT CAPACITY BUILDING
FOR DR. PROPHET-BULLOCK



IT IS MY MISSION TO CREATE A SUPPORTING
EDUCATIONAL COMMUNITY THROUGH

PROFESSIONAL GROWTH IN RESTORATIVE PRACTICE
THAT CREATES RELATIONSHIPS SUPPORTING

STUDENTS TO FOLLOW THEIR PATH TO SUCCESS
WITH INTEGRITY, CITIZENSHIP AND CURIOSITY.

MISSION STATEMENT



CORE VALUES
IN
EDUCATION

CORE
BELIEFS

AS A
LEADER

All children deserve an education
Ability to learn
Differentiated instruction 
Empathy and respect

LEADERSHIP PLATFORM

Integrity, service, respect and
belief in human potential 
Leading by example
Dependability

LEADERSHIP STYLE
Democratic / Participative with Autocratic decision making when the position requires

quick thinking



STRENGTH
SUPPORTIVE
EQUITABLE
COURAGEOUS

LEADERSHIP VISION



CHANGES TO PLATFORM BASED ON CLASS
SEMESTER EXPERIENCES

BUILDING
CAPACITY

Through personlaity styles
and ledaership stlyes my

platform needs to be
more rich in how and why
I will create my leadership

team

ADMINISTRATIVE
MOVE

Creating change requires
an administrator to know
the move needed to start

the chain reaction for
change

CONNECTION 
TO PSEL

Connecting the PSEL
standards to my own

thoughts and ideas that
created my leadership

platform will give depth 



GROWTH IN LEADERSHIP CAPACITY

Focus on personality styles
Define my weakness and counteract with a team mate
who has my weakness as a strength
Build an effective team with different interpersonal skills
Using personal capacity, interactions and interpersonal
capacity and organizational capacity to create a better
school community
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