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THE TEACHER SUPERVISION PRACTICES THAT
SUPPORT REFLECTION OF INSTRUCTION

Solution Focused Supervision
Supervision focused on solutions
rather than critical feedback is more
effective in guiding a teacher to
become better at their craft

Educational leaders must be
thoughtful in their demeanor when
supervising using appropriate
language and techniques for
individual supervisory situations

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4



THE TEACHER SUPERVISION PRACTICES THAT
SUPPORT REFLECTION OF INSTRUCTION

Goal-formation questions
Lead teacher to finding solutions
to meet their expectations

Scaling questions
Quantify for a teacher where they
fall on a scale of 1-10 in their own
eyes

Positive feedback on strengths
Encourages teachers instead of
tearing them down

Hedging
A way to express ideas in a
different light assisting teachers in
brainstorming leading to future
successes

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4



THE TEACHER SUPERVISION PRACTICES THAT EMPOWER
INDIVIDUAL IMPROVEMENT EFFORTS

Solution Focused Supervision
Using different techniques to
individualize supervision to particular
teachers
Pre and post conferences allow
teachers to express their aesthetic
and goals where concerns are
expressed opening the door for the
supervision experience to benefit
their professional goals

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4



THE TEACHER SUPERVISION PRACTICES THAT EMPOWER
INDIVIDUAL IMPROVEMENT EFFORTS

Motivation
Leader can assist teacher toward
self initiated goal

Establish intentional activities
Together the educational leader
and teacher work on setting small
goals to create the steps toward
their individuals professional goals

Positive reinforcement
Assuring teachers what they are
accomplishing makes a difference
helping them advance to the next
step toward their professional
goals 

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4



PRE-
OBSERVATION

Information provided here will
assist the supervisor to provide

feedback that relates to the
teacher’s goal in the post-

observation
Different teachers have different

styles, the pre helps bring the
leader into the style and goal of

the teacher
This gives the supervisor a start on
differentiating the post-observation

relating it to their aesthetic

Supervisor and teacher
relationships deepen when both

are vested in the process
From pre through observation
though post, the leader and

teacher connect to see the plan
through to educate kids

Leader works with teacher through
questioning to help with a

complete understanding of what
the teacher wanted to accomplish
and offers hedging questions to

help broaden the teacher’s
perspective

STRENGTHS

POST-
OBSERVATION

STRENGTHS



Supervision IS equally as important as evaluation
Supervision assist in guiding teachers to become a stronger educator

Relationships develop between teacher and supervisor during pre and post
conferences where the supervisor encourages the teacher with taking the next step
toward mastery

 
While evaluation provides evidence against a rubric from approved sources to
numerically grade or evaluate a teacher, supervision focuses more on the
development of a teacher’s craft

Evaluation is important to show the data on growth and following expected criteria,
but supervision adds to evaluation with more of a human aspect where two work
together to assist each other in achieving a higher level of greatness through trust,
encouragement and growth

Supervision has more of a two way street where conversation, brainstorming and
questioning using hedging and scaling adds depth to self refection and growth of
individual teachers

PERSONAL REFLECTIONS OF WHY SUPERVISION EQUALLY AS
IMPORTANT AS EVALUATION



PERSONAL INSIGHTS ABOUT THE IMPORTANCE OF DEVELOPING
TRUST IN PROVIDING FEEDBACK

Solution Focused Supervision
Building trust between leader and
teacher will facilitate solution focused
supervision

Respect between leader and teacher
leads to relationships that foster
growth

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4



PERSONAL INSIGHTS ABOUT THE IMPORTANCE OF DEVELOPING
TRUST IN PROVIDING FEEDBACK

Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in a Leadership Preparation Program by Marla W.
McGhee for the Journal of Educational Supervisions Volume 4 Issue 1 Article 4

Strategies to help build relationships to
support solution focused supervision

Encouragement helps a teacher gain
confidence and dare to expand their voice
Facilitating conversations helps teachers
and leaders to be on the same page with
reaching individual goals
Staying curious as a leader to ask
questions to assist the teacher in thinking
through their lesson
Hedging questions offering teachers ideas
instead of telling them what to do
“Wow and How” Strategy offers
excitement on a teacher achievement and
asks how they did it



Selective Verbatim
Specific words or questions or
responses a teacher uses with
kids or kids use with teachers
Word for word scripting of
dialogue between teacher and
students

Checklist
Descriptive data a supervisor is
looking for to be exhibited
during an observation

Seating Chart
Visual display of classroom
traffic
Shows teacher to student
patterns to exhibiting teacher
involvement with students 

SUPERVISION
TOOLS USED



Findings from: Empowering Teachers Through Instructional Supervision:  Using Solution Focused Strategies in
a Leadership Preparation Program, by Marla W. McGhee for the Journal of Educational Supervision, Volume 4,

Issue 1, Article 4

Class Readings used to assist in presentation

Instructional Supervision:  Applying Tools and Concepts, Fourth Edition by Sally J. Zepeda, published 2017
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